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FROM:      Paul A. DenettFROM:      Paul A. Denett  
   Administrator 
 
Subject:   Strategic Sourcing Progress 
 
 
 Identifying strategic business solutions that leverage the vast buying power of the 
Federal government is a top priority for the acquisition community.  The Federal 
government spends over $400 billion annually, and it is the responsibility of every 
member of the acquisition workforce – from the Chief Acquisition Officer to the project 
manager – to ensure that each dollar spent returns value to the taxpayer.  Recently, 
agencies reported their progress on strategic sourcing initiatives.  I would like to share 
some of the best practices we learned and strongly encourage your agencies to participate 
in the Federal Strategic Sourcing Initiative (FSSI).   
 
 Agencies are institutionalizing strategic sourcing processes by establishing 
governance structures, identifying improved acquisition strategies, and measuring their 
performance. These steps are changing the way agencies do business and are resulting in 
improvements.  For example:  
 
• The Social Security Administration awarded a blanket purchase agreement for an 

estimated 5,000 servers, peripheral equipment, and related services and projects savings 
between 16 percent and 89 percent totaling $10.6 million annually.   

 
• The Department of Defense has forty-two active strategic sourcing activities totaling 

$4.3 billion, and achieved $538 million in cost avoidance in FY 2006 from these strategic 
sourcing initiatives.  Forty-one percent of these strategic sourcing dollars went to small 
businesses in FY 2006.  For example, under the Air Force’s Medical Services 
Commodity Council, 100 percent of the awards, which totaled $40.7 million, went to 
small businesses.  Additionally, 100 percent of this work was competed.   

 
• The Department of Homeland Security (DHS) reported over $99 million in price 

reductions and cost avoidances in FY 2006 and awarded contracts totaling $75 million 
for strategically sourced goods and services to small businesses.  In addition, its 14 cross-
functional commodity councils designed solutions that improved processes; for example, 
DHS reduced the cost of installing walk-through metal detectors by 75 percent. 
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FSSI is demonstrating results as it focuses on government-wide solutions that 

improve commodity management.  Currently, the FSSI award for express ground 
domestic delivery services has over $74 million in orders from 37 agencies, which will 
save the government an estimated $10 million annually.  Additionally, detailed shipping 
information is being provided to each agency using the FSSI agreement to improve our 
domestic delivery processes. 

 
Other FSSI efforts are also improving the way we do business.  For example, 

during the planning phase for the FSSI telecommunications expense management 
acquisition, some agencies saved over $1.5 million a year just by examining their 
wireless device inventories, refreshing call plans, and pooling minutes. Shortly, FSSI will 
award contracts for office products that will aggregate demand, promote energy-
efficiency, and support AbilityOne programs (formerly the Javits-Wagner-O’Day 
program).  The FSSI team is also developing strategic sourcing solutions for printers and 
copiers. 
 

The Strategic Sourcing Working Group under the Chief Acquisition Officers 
Council is developing a governance model to support agencies in their strategic sourcing 
efforts and to drive further collaboration across the federal government.  We strongly 
encourage agencies to focus on government-wide solutions first.  If your agency is 
considering any significant acquisition for express ground domestic delivery services, 
office supplies, telecommunications expense management, printers or copiers, you should 
consider the FSSI solution first.  If the solution does not meet your agency’s needs, 
include written documentation in the file providing the reason for your agency’s business 
decision and the appropriate supporting analysis. 
 
  I encourage your agency strategic sourcing points of contact and others to join 
the community of practice on https://acc.dau.mil/strategicsourcing to learn about more 
agency best practices.   Please contact Lesley Field if you have any questions on 
(202) 395-4761.   

 
 

cc:   Senior Procurement Executives 
 Chief Information Officers 
 Commissioner, Federal Acquisition Service, General Services Administration 
 Administrator, Office of E-Government and Information Technology, OMB 
 

https://acc.dau.mil/strategicsourcing

	 EXECUTIVE OFFICE OF THE PRESIDENT


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice



[image: image1.png]
EXECUTIVE OFFICE OF THE PRESIDENT





OFFICE OF MANAGEMENT AND BUDGET




WASHINGTON, D.C. 20503


  OFFICE OF FEDERAL


PROCUREMENT POLICY

May 22, 2007

MEMORANDUM FOR THE CHIEF ACQUISITION OFFICERS


FROM:    
 Paul A. Denett[image: image2.emf]



 Administrator


Subject:

 Strategic Sourcing Progress



Identifying strategic business solutions that leverage the vast buying power of the Federal government is a top priority for the acquisition community.  The Federal government spends over $400 billion annually, and it is the responsibility of every member of the acquisition workforce – from the Chief Acquisition Officer to the project manager – to ensure that each dollar spent returns value to the taxpayer.  Recently, agencies reported their progress on strategic sourcing initiatives.  I would like to share some of the best practices we learned and strongly encourage your agencies to participate in the Federal Strategic Sourcing Initiative (FSSI).  


Agencies are institutionalizing strategic sourcing processes by establishing governance structures, identifying improved acquisition strategies, and measuring their performance. These steps are changing the way agencies do business and are resulting in improvements.  For example: 


· The Social Security Administration awarded a blanket purchase agreement for an estimated 5,000 servers, peripheral equipment, and related services and projects savings between 16 percent and 89 percent totaling $10.6 million annually.  

· The Department of Defense has forty-two active strategic sourcing activities totaling $4.3 billion, and achieved $538 million in cost avoidance in FY 2006 from these strategic sourcing initiatives.  Forty-one percent of these strategic sourcing dollars went to small businesses in FY 2006.  For example, under the Air Force’s Medical Services Commodity Council, 100 percent of the awards, which totaled $40.7 million, went to small businesses.  Additionally, 100 percent of this work was competed.  

· The Department of Homeland Security (DHS) reported over $99 million in price reductions and cost avoidances in FY 2006 and awarded contracts totaling $75 million for strategically sourced goods and services to small businesses.  In addition, its 14 cross-functional commodity councils designed solutions that improved processes; for example, DHS reduced the cost of installing walk-through metal detectors by 75 percent.
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FSSI is demonstrating results as it focuses on government-wide solutions that improve commodity management.  Currently, the FSSI award for express ground domestic delivery services has over $74 million in orders from 37 agencies, which will save the government an estimated $10 million annually.  Additionally, detailed shipping information is being provided to each agency using the FSSI agreement to improve our domestic delivery processes.

Other FSSI efforts are also improving the way we do business.  For example, during the planning phase for the FSSI telecommunications expense management acquisition, some agencies saved over $1.5 million a year just by examining their wireless device inventories, refreshing call plans, and pooling minutes. Shortly, FSSI will award contracts for office products that will aggregate demand, promote energy-efficiency, and support AbilityOne programs (formerly the Javits-Wagner-O’Day program).  The FSSI team is also developing strategic sourcing solutions for printers and copiers.

The Strategic Sourcing Working Group under the Chief Acquisition Officers Council is developing a governance model to support agencies in their strategic sourcing efforts and to drive further collaboration across the federal government.  We strongly encourage agencies to focus on government-wide solutions first.  If your agency is considering any significant acquisition for express ground domestic delivery services, office supplies, telecommunications expense management, printers or copiers, you should consider the FSSI solution first.  If the solution does not meet your agency’s needs, include written documentation in the file providing the reason for your agency’s business decision and the appropriate supporting analysis.


 I encourage your agency strategic sourcing points of contact and others to join the community of practice on https://acc.dau.mil/strategicsourcing to learn about more agency best practices.   Please contact Lesley Field if you have any questions on (202) 395-4761.  

cc:  
Senior Procurement Executives


Chief Information Officers



Commissioner, Federal Acquisition Service, General Services Administration


Administrator, Office of E-Government and Information Technology, OMB
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